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action within a reasonable period of 
time. Before finalizing any changes to 
its standards, the agency must— 

(1) Provide notice to all of the agen-
cy’s relevant constituencies, and other 
parties who have made their interest 
known to the agency, of the changes 
the agency proposes to make; 

(2) Give the constituencies and other 
interested parties adequate oppor-
tunity to comment on the proposed 
changes; and 

(3) Take into account any comments 
on the proposed changes submitted 
timely by the relevant constituencies 
and by other interested parties. 

(Authority: 20 U.S.C. 1099b) 

REQUIRED OPERATING POLICIES AND 
PROCEDURES 

§ 602.22 Substantive change. 
(a) If the agency accredits institu-

tions, it must maintain adequate sub-
stantive change policies that ensure 
that any substantive change to the 
educational mission, program, or pro-
grams of an institution after the agen-
cy has accredited or preaccredited the 
institution does not adversely affect 
the capacity of the institution to con-
tinue to meet the agency’s standards. 
The agency meets this requirement if— 

(1) The agency requires the institu-
tion to obtain the agency’s approval of 
the substantive change before the 
agency includes the change in the 
scope of accreditation or 
preaccreditation it previously granted 
to the institution; and 

(2) The agency’s definition of sub-
stantive change includes at least the 
following types of change: 

(i) Any change in the established 
mission or objectives of the institu-
tion. 

(ii) Any change in the legal status, 
form of control, or ownership of the in-
stitution. 

(iii) The addition of courses or pro-
grams that represent a significant de-
parture from the existing offerings of 
educational programs, or method of de-
livery, from those that were offered 
when the agency last evaluated the in-
stitution. 

(iv) The addition of programs of 
study at a degree or credential level 
different from that which is included in 

the institution’s current accreditation 
or preaccreditation. 

(v) A change from clock hours to 
credit hours. 

(vi) A substantial increase in the 
number of clock or credit hours award-
ed for successful completion of a pro-
gram. 

(vii) If the agency’s accreditation of 
an institution enables the institution 
to seek eligibility to participate in 
title IV, HEA programs, the entering 
into a contract under which an institu-
tion or organization not certified to 
participate in the title IV, HEA pro-
grams offers more than 25 percent of 
one or more of the accredited institu-
tion’s educational programs. 

(viii)(A) If the agency’s accreditation 
of an institution enables it to seek eli-
gibility to participate in title IV, HEA 
programs, the establishment of an ad-
ditional location at which the institu-
tion offers at least 50 percent of an edu-
cational program. The addition of such 
a location must be approved by the 
agency in accordance with paragraph 
(c) of this section unless the accred-
iting agency determines, and issues a 
written determination stating that the 
institution has— 

(1) Successfully completed at least 
one cycle of accreditation of maximum 
length offered by the agency and one 
renewal, or has been accredited for at 
least ten years; 

(2) At least three additional locations 
that the agency has approved; and 

(3) Met criteria established by the 
agency indicating sufficient capacity 
to add additional locations without in-
dividual prior approvals, including at a 
minimum satisfactory evidence of a 
system to ensure quality across a dis-
tributed enterprise that includes— 

(i) Clearly identified academic con-
trol; 

(ii) Regular evaluation of the loca-
tions; 

(iii) Adequate faculty, facilities, re-
sources, and academic and student sup-
port systems; 

(iv) Financial stability; and 
(v) Long-range planning for expan-

sion. 
(B) The agency’s procedures for ap-

proval of an additional location, pursu-
ant to paragraph (a)(2)(viii)(A) of this 
section, must require timely reporting 
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to the agency of every additional loca-
tion established under this approval. 

(C) Each agency determination or re-
determination to preapprove an insti-
tution’s addition of locations under 
paragraph (a)(2)(viii)(A) of this section 
may not exceed five years. 

(D) The agency may not preapprove 
an institution’s addition of locations 
under paragraph (a)(2)(viii)(A) of this 
section after the institution undergoes 
a change in ownership resulting in a 
change in control as defined in 34 CFR 
600.31 until the institution dem-
onstrates that it meets the conditions 
for the agency to preapprove additional 
locations described in this paragraph. 

(E) The agency must have an effec-
tive mechanism for conducting, at rea-
sonable intervals, visits to a represent-
ative sample of additional locations ap-
proved under paragraph (a)(2)(viii)(A) 
of this section. 

(ix) The acquisition of any other in-
stitution or any program or location of 
another institution. 

(x) The addition of a permanent loca-
tion at a site at which the institution 
is conducting a teach-out for students 
of another institution that has ceased 
operating before all students have com-
pleted their program of study. 

(3) The agency’s substantive change 
policy must define when the changes 
made or proposed by an institution are 
or would be sufficiently extensive to 
require the agency to conduct a new 
comprehensive evaluation of that insti-
tution. 

(b) The agency may determine the 
procedures it uses to grant prior ap-
proval of the substantive change. How-
ever, these procedures must specify an 
effective date, which is not retroactive, 
on which the change is included in the 
program’s or institution’s accredita-
tion. An agency may designate the 
date of a change in ownership as the ef-
fective date of its approval of that sub-
stantive change if the accreditation de-
cision is made within 30 days of the 
change in ownership. Except as pro-
vided in paragraph (c) of this section, 
these procedures may, but need not, re-
quire a visit by the agency. 

(c) Except as provided in paragraph 
(a)(2)(viii)(A) of this section, if the 
agency’s accreditation of an institu-
tion enables the institution to seek eli-

gibility to participate in title IV, HEA 
programs, the agency’s procedures for 
the approval of an additional location 
where at least 50 percent of an edu-
cational program is offered must pro-
vide for a determination of the institu-
tion’s fiscal and administrative capac-
ity to operate the additional location. 
In addition, the agency’s procedures 
must include— 

(1) A visit, within six months, to each 
additional location the institution es-
tablishes, if the institution— 

(i) Has a total of three or fewer addi-
tional locations; 

(ii) Has not demonstrated, to the 
agency’s satisfaction, that it has a 
proven record of effective educational 
oversight of additional locations; or 

(iii) Has been placed on warning, pro-
bation, or show cause by the agency or 
is subject to some limitation by the 
agency on its accreditation or 
preaccreditation status; 

(2) An effective mechanism for con-
ducting, at reasonable intervals, visits 
to a representative sample of addi-
tional locations of institutions that op-
erate more than three additional loca-
tions; and 

(3) An effective mechanism, which 
may, at the agency’s discretion, in-
clude visits to additional locations, for 
ensuring that accredited and 
preaccredited institutions that experi-
ence rapid growth in the number of ad-
ditional locations maintain edu-
cational quality. 

(d) The purpose of the visits de-
scribed in paragraph (c) of this section 
is to verify that the additional location 
has the personnel, facilities, and re-
sources it claimed to have in its appli-
cation to the agency for approval of 
the additional location. 

(Authority: 20 U.S.C. 1099b) 

[64 FR 56617, Oct. 20, 1999, as amended at 74 
FR 55428, Oct. 27, 2009] 

§ 602.23 Operating procedures all 
agencies must have. 

(a) The agency must maintain and 
make available to the public written 
materials describing— 

(1) Each type of accreditation and 
preaccreditation it grants; 

(2) The procedures that institutions 
or programs must follow in applying 
for accreditation or preaccreditation; 
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